MANUAL for the firmware-update of the mobile „SIEMENS S25“

Before you start:
This manual describes you how to flash the firmware of the S25-mobile to the newest version V14 and V44. The only difference between the V14 and the V44 is, that V14 is just for mobiles, which installed V5, V10 or V12. Use V44 just for mobiles with V40 or V42 apart from that you destroy your mobile and just the Siemens-service can fix it! 

Show the installed 
Version:
To find out what kind of flash-version is already installed on the mobile, just switch it “on” and enter *#06#  - now you see the IMEI-nr. Now push the left display button and it shows you the software version.

Connect to your 

Computer:
Connect the mobile with a data cable with a com-port from your PC. It’s not possible to run the update over IrDA!

Connection parameters:
To tell the update-program on which com-port the mobile is connected with the Computer, you need to run the „Swupinst“-File first. This little program will guide you through the process – simply choose the language in which you want to do the flash. This language has got nothing to do with your display-menu from the mobile!

Check parameters:
If you’re not sure that the connection-parameters are right, you can 

Other preparation:
Switch the mobile “on” – no matter with or without SIM-card – and be sure that the battery is strong enough (25% or more). Before the flash minimize all risks of a blackout! 

Start the update:
Now run the flash-file „s25_1401“ (for V14) or „s25_4401“ (for V44). First the program will check out the connection once again. If everything is right it will try to connect to mobile. (Look at picture 1.0)
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Picture 1.0

Flash-pulses:
Now it’s time for the final step to start the flash! For that it will be needed to push the button with the red earphone a few times to get the update active. But just give very short pulses; do not switch the mobile “on” again! How many times you need to push the button is very different. Sometimes it starts with the first pulse, but it also can take 15 minutes or more. When the flash is getting started it will erase the old flash first. Then it starts sending the new software. (Look at picture 2.0)
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        Picture 2.0

Update finished:
The update is finished when the software is transmitted (100%). Now the program will check out if the update was successfully done. For that you need to switch “on” the mobile (you got only 15 seconds for that!). (Look at picture 3.0)
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Picture 3.0

Check version:
To check out the new software version look at „show the installed version:“!

Update under Windows:
Normally it should be no problem to run the flash under Win95/98. It’s NOT possible to flash under WinNT!


Advice:
The screenshots are just for example. It’s possible that they are different as your update-screen
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